District Health Assessment for Multiple District 324 through November 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 172 8 180 63% 4 1 3 5578 146 5724 452 173 279 5.12% 5,856 32 18% 5 0 100% 7% 1% 10% 36 12
324A2 181 40 221 53% 7 0 7 7902 1216 9118 425 319 106 1.18% 9,431 44 9% 0 0 0% 17% 1% 19% 60 15
324A3 98 5 103 40% 5 0 5 3568 95 3663 252 75 177 5.08% 3,384 36 12% 0 0 0% 0% 0% 1% 30 10
324A4 127 9 136 56% 4 0 4 4796 302 5098 323 124 199 4.06% 5,283 38 13% 0 0 0% 0% 1% 10% 32 10
324A5 54 5 59 40% 1 1 0 1925 123 2048 130 88 42 2.09% 2,038 36 22% 6 20 0% 5% 7% 15% 12 6
324A6 136 1 147 82% 5 1 4 4697 460 5157 347 236 1M1 2.20% 4,781 35 23% 12 17 100% 0% 0% 14% 32 19
324A8 57 5 62 80% 0 1 -1 2208 129 2337 32 60 -28 -1.18% 1,927 39 26% 8 23 0% 15% 6% 16% 6 4
324B1 89 9 98 33% 0 0 0 6587 562 7149 359 274 85 1.20% 5,951 74 7% 0 0 0% 13% 2% 1% 25 6
324B2 156 16 172 38% 0 2 -2 11206 1861 13067 274 477 -203 -1.53% 12,089 72 1% 1" 303 100% 7% 3% 9% 35 13
324B3 148 24 172 33% 3 4 -1 5357 1380 6737 286 172 114 1.72% 7,366 36 20% 4 45 50% 28% 7% 13% 35 8
324B4 137 2 139 100% 9 0 9 5187 46 5233 1015 99 916 21.22% 4,399 38 12% 0 0 0% 1% 1% 23% 33 9
324B5 78 2 80 50% 7 0 7 3443 65 3508 219 43 176 5.28% 3,214 44 20% 0 0 0% 13% 0% 23% 15 3 GST
1433 136 1569 50% 45 10 35 62454 6385 68839 4114 2140 1974 2.95% 65,719 48 15% 7 408 60% 9% 2% 14% 351 115
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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